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Agenda 
 

Day1- 13:30a.m~17:-0 p.m.  

 

 

13:30 p.m. – 14:15 p.m. JCM project and audit 

14:15 p m. – 15:00 p.m. Preparing for validation 

Desk review, Validation plan 

15:00 p.m. – 15:10 p.m.  Tea Break 

15:10 p.m. – 16:20 p.m.  Case study 1: Desk Review of validation 

16:20 p.m. – 17:00 p.m.  Presentation by team 

* The schedule will be changed by conditions.   
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Agenda 
 

Day2- 9:30a.m~17:00 p.m.  

 

 

09:30 a.m. – 09:45 a.m. Site visit of validation 

09:45 a.m. – 10:30 a.m.  Case study 2: Preparation of site visit 

10:30 a.m. – 11:45 a.m. Case study 3: Role Play – site visit 

11:45 a.m. – 12:00 p.m. Team Meeting 

12:00 p.m. – 13:00 p.m.  Lunch  

13:00 p.m. – 14:15 p.m.  Continued: Case study 3 

14:15 p.m. – 14:30 p.m.  Team Meeting 

14:30 p.m. – 15:10 p.m.  Presentation by team 

15:10 p.m. – 15:20 p.m. Tea Break 

15:20 p.m. – 15:45 p.m.  Follow-up and validation report 

15:45 p.m. – 16:30 p.m Case study 4: Validation report 

16:30 p.m. – 17:00 p.m.  Wrap-up 

* The schedule will be changed by conditions.   
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Trainers/speakers 

Tsuyoshi Nakao 

  

Joined ERM Japan in July 2009 as a team leader of 
sustainability management team for ERM Japan.   

Before working for ERM, worked for DOE (Bureau 
Veritas and DNV Certification) for seven and a half 
year for implementation of variety of audit including 
GHG projects such as CDM/JI.   

Prior to joining DNV, previous experience included 
research and developing environment related plants 
for a Japanese major engineering company  for 15 
years. 
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Rules 

Help each other (there is a wide range of experience in the 

room) 

Turn off mobile phones.    

No use of computers for purposes other than the training 

course 


